Daily Scrum Meeting Minutes 8:

Attendees: Isis Gomez, Manuel Conrad, Michael Novas, Kirei Hausheer, Joaquin Prado
Start time: 8:00 PM
End time: 9:00 PM

Isis Gomez:

How many hours have | worked since the last meeting?

3 hours.

What was done since the last scrum meeting?

Linked dashboard visuals to live module data and verified basic performance metrics.
What is planned to be done until the next scrum meeting?

Begin adding user feedback summary text under score results for each module.
What are the hurdles?

Minor delays in updating graphs when switching between modules.

Manuel Conrad:

How many hours have | worked since the last meeting?

3 hours.

What was done since the last scrum meeting?

Tested and verified phishing data integration with dashboard scorecards.
What is planned to be done until the next scrum meeting?
Collaborate on refining final content wording for all training modules.
What are the hurdles?

Need clearer formatting for feedback explanations in phishing scenarios.

Michael Novas:

How many hours have | worked since the last meeting?

3 hours.

What was done since the last scrum meeting?

Improved dashboard responsiveness and added transition animations for data charts.
What is planned to be done until the next scrum meeting?

Test multi-user view performance and adjust chart rendering for smoother updates.
What are the hurdles?

Occasional chart flicker when refreshing multiple datasets.



Kirei Hausheer:

How many hours have | worked since the last meeting?

3 hours.

What was done since the last scrum meeting?

Tested accessibility contrast and readability across all dashboard pages.
What is planned to be done until the next scrum meeting?

Design and implement icon indicators for completed vs. in-progress modules.
What are the hurdles?

Balancing icon visibility without overcrowding the dashboard interface.

Joaquin Prado:

How many hours have | worked since the last meeting?

3 hours.

What was done since the last scrum meeting?

Performed a full test pass on integrated simulator flow (Spot the Phish, PassMaster, Threat
Hunter).

What is planned to be done until the next scrum meeting?

Record findings, update bug tracker, and retest after fixes.

What are the hurdles?

Small inconsistencies in how data resets when restarting modules.



